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DEVELOPMENT PLAN 
Activity Group or Sport Club name: 

	SWOT:
	

	Strengths
	Weaknesses

	
	

	Opportunities
	Challenges

	
	




	Aim achievement plan:

	Aim (from governing document)


e.g. Raise £200 for charity
	What steps need to be completed in order?

e.g. choose a charity, decide how to raise funds, book the event with UBU 
	When will the aim be achieved?

e.g. end March

	How will we achieve the aim?

e.g. continue to hold events until target is reached, or change style of fundraising 
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